
Companies can’t expect to provide  
employees with recycling bins and  
call themselves “green.” A culture  
of environmental concern must be  
central to every top company’s business 
model. That’s what we do here at  
Mandalay Bay, with fully integrated  
green operations that promote  
environmental and social responsibility.

With our dedicated recycling facility,  
recyclable materials are intercepted in the 
trash before making its way to the landfill.  

In our Convention Center, we use natural 
and renewable materials in place of  
wasteful synthetic products. 

Indeed, Mandalay Bay is on the  
cutting edge of waste reduction.
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What Green Means at Mandalay Bay

MPI Praises Our Green Initiative

FOCUSING ON MANDALAY BAY’S  
CORPORATE SOCIAL RESPONSIBILITY

“Waste is just a resource out of place.” ~ Bob Combs, RC Farms

Meeting Planners 
International (MPI)  
recently published its 2008 
World Education Congress  
Sustainability Case Study, 

and here are the highlights. “We had unquestioned and 
dedicated support from our host property, Mandalay Bay,” 
writes MPI. “We were able to benefit from their strong  
existing waste management and energy efficiency  
programs. Mandalay Bay ensured that all waste was  
tracked by type.” 

Recycling
• Total conference materials: 59,977 lbs.

• Total recycled: 47,657 lbs.

• Total discarded per delegate: 2.75 lbs.

• Total % waste recycled or repurposed,  
    based on pounds: 80%

• Total average materials, per delegate: 13.4 lbs.

• Total recycled per delegate: 10.64 lbs.

Food & Beverage
• 100% of produce served was purchased within 500 miles
• 25% of all produce served was pesticide-free organic
• 80% of all food served was purchased within 500 miles
• 100% of chicken served was antibiotic/hormone free 

• Organic teas and beverages were served at breaks

MGM MIRAGE has a small corporate Division, Energy 
and Environmental Services, that works to promote 
best green practices across all of our properties. Many 
of the great ideas that originated at Mandalay Bay have 
been integrated into all of our Las Vegas properties. 

In 2006 MGM MIRAGE created 
the Energy and Environmental 
Services Division (EESD) for 
the purpose of enhancing and 
advancing sustainability across 
the enterprise. The mission of 
EESD is to provide leadership, 
guidance, and service to reduce environmental  
impacts, support sustainable business practices, and 
enhance company value.  EESD oversees multiple  
energy conservation initiatives throughout existing  
operations as well as the LEED “green building”  
certification effort at CityCenter. 

To date, EESD conservation initiatives have resulted in 
annual electricity savings in excess of 50M kWh or the 
equivalent of removing more than 4,200 typical U.S. 
homes from the power grid. 

Mandalay Bay: The EESD Leader
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In partnership with Habitat for Humanity 
Las Vegas, hundreds of MGM MIRAGE 
employees are, on their own time, with 
their own tools, and by 
the sweat of their own 
brow, constructing a 
brand new house for 
one hopeful, hard-
working family. 

Habitat for Humanity 
Las Vegas is a non-
profit organization, 
accredited by United 
Way, that seeks to 
build single-family 
homes throughout 
Clark County for 
working families. The 
home is sold at no profit through a no-
interest mortgage. The program rewards 
philanthropic effort by requiring families 
to volunteer their labor to build other 
Habitat homes in order to qualify. 

In September, Mandalay 
Bay President & COO Bill 
Hornbuckle, Vice President 
of Sales Richard Harper and 
Vice President of Casino 
Marketing Josh Swissman 
joined more than 100 MGM 

MIRAGE employees 
to raise the frame of 
the company’s Habitat 
for Humanity house in 
North Las Vegas.

“We feel it is extremely important 
in this time of such need that we 
all gather together and show 
our support in any way 
possible,” Hornbuckle 
said. “I was proud to join 
literally hundreds of my 
colleagues in helping 
Habitat for Humanity 
make a large difference  

in one family’s lives.”

MGM MIRAGE will continue its 
efforts on its Habitat home until 
the project’s completion, slated 

for December. Through its dedication  
to philanthropy, MGM MIRAGE and  
Mandalay Bay employees prove  
nothing can diminish the goodness in 
our community by helping pick up those 
who have stumbled.

Mandalay Bay Teams Up with Habitat for Humanity

Recycling at Mandalay Bay

Powering Up at Our Empowerment School

For this particular bottle, it is 
bundled with the other plastic 
bottles and placed on a dock 
waiting to be transported to a 
third-party plastic recycling plant. 

One of our guests is thirsty.  
She gets one of our Mandalay Bay  
water bottles to quench her thirst. 

When the 
bottle is empty, 
she tosses it 
into the trash.

The trash bag is  
then taken to our 
Recycling Center, 
where the contents 
are sorted, separated 
and prepared  
for recycling. 

Soon a Mandalay Bay Environmental 
Services employee collects that  
bag of garbage and takes it to the 
back-of-house.

At the plastic recycling plant, the 
bottle is inspected, cleaned and 
shredded into tiny plastic flakes. 
The flakes are then melted and 
filtered through an extruder that 
cleans it again. The plastic is then 
formed into strands and cut into 
uniform pellets that are sold to 
other companies in order to manu-
facture more plastic products. 

Follow the Bottle

Mandalay Bay is partnering with Duane D. 
Keller Empowerment Middle School  
to help enhance its facilities through 
restoration and beautification projects, 
and by donating supplies and educational 
equipment to better furnish classrooms.

In October, dozens of Mandalay Bay 
employees met with staff and teachers 
at Duane D. Keller to give the campus a 
boost. Employees arrived with brushes, 

rollers and paint, and set off to refresh 
doors, gates and storage units with a new 
paint scheme and a mural representing 
the tenets of Duane D. Keller: “Integrity, 
achievement and social well-being.”

The goal of Empowerment Schools is to 
improve student achievement. They are 
given autonomy regarding governance, 
budget, staffing, time and instruction  
with the expectation that they will  
demonstrate annual progress toward  
increased student learning.  
Empowerment gives prominence to  
innovation, allowing Duane D. Keller  
to tailor its curriculum to students.

Each Empowerment School is 
connected to a community and 
business partner for three years, 
with a financial commitment of 
$50,000 per school year. MGM 
MIRAGE is the current business 
partner for Paul E. Culley  
Empowerment Elementary 
School. In two years, the Culley 
Cougars have emerged from  
not making “Adequate Yearly 
Progress (AYP),” according to  
No Child Left Behind standards, 

to being one of only six Clark County 
School District (CCSD) elementary schools 
to earn a “High Achieving” designation. 

Part of the success is due to our  
employees through their school  

supply drives, mentoring (like Big  
Brothers Big Sisters), and training of  
the school’s faculty. 

MGM MIRAGE is expanding its  
partnership by matching properties  
to six more schools for the 2008-2009 
school year. Duane D. Keller is  
sponsored solely by Mandalay Bay.

As the school year moves forward and 
Mandalay Bay lends support to Duane D. 
Keller, community enrichment is sure to 
occur in the most important place — our 
children. 

Mandalay Bay Resort and Casino, Las Vegas, Nevada

The process of recycling  
a used plastic water 
bottle is a journey of 
many more steps than if 
we just sent the bottle to 
a landfill, but Mandalay 
Bay is deeply committed 
to this very important 
social and environmental 
responsibility.
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One of the most innovative programs 
Mandalay Bay has adopted is our 
food-recycling program with RC Farms. 
With all the world-class restaurants and 
gourmet dining available on property, 
it would be criminal to let leftover food 
go to waste. So Mandalay Bay reached 
out to see how our food scraps could 
benefit the community. We found the 
answer just a few miles away at RC 
Farms, a local sustainable pig farm.

Everyday trucks from RC Farms picks 
up scrap food left over in our kitchens, 
banquets and catered convention 
functions to serve as the primary food 
source for pigs. The food is processed at 
the farm, with the scraps heated to kill 

any bacteria or viruses and piped into a 
truck that fills the feeding troughs lining 
the expansive pigpens.  
 
Every byproduct of processing food 
scraps is put to good use; absolutely 
nothing goes to waste.

“We vacuum out the excess fat that 
floats to the top during processing and 
sell it to a detergent company,” adds RC 
Farms owner Bob Combs. 

Combs’ 140-acre farm holds up to 3,000 
pigs at a time. The majority of pens are 
made out of WWII mobile landing strips. 
He even sources old baking racks, wire 
and grating from the landfill to patch up 
any holes in his pens.

“One man’s trash is another 
man’s treasure,” Combs says. 

Piles of compost and hay are 
abundant, as is the real estate 
provided to his pigs. 

“These are happy pigs,” Combs 
says. “Lower stress and no 
antibiotics.’”

Combs was previously offered 
millions for his land, but turned 
down the offer so he could  

continue running RC Farms as an  
example of sustainablity.

“My calling is to preach conservation,” 
says Combs. “I want to teach that waste 
is just a resource out of place. And Man-
dalay Bay is helping to represent this 
message more than any other property 
in Las Vegas.”

Nothing Goes to Waste at RC Pig Farms

Mandalay Bay relies 
on Recycling Manager 
Daniel Smith to make 
sure all back-of-the-house 
recycling operations are 
running smoothly.

“It’s a new department, 
but we’re making changes 
all the time to maximize 
efficiency and minimize 
waste,” Smith says.  
Smith manages all working  
relationships with  
Mandalay Bay’s contracted  
recycling team, RC Farms, 
the municipal waste  

removal service and a  
host of other entities 
ensuring we reduce,  
reuse and recycle to  
the best of our ability. 

Mandalay Bay Resort and Casino, Las Vegas, Nevada

2008 Recycling Amounts Meet the Recycling Man

Cardboard .........................................1,032 Tons
Paper ....................................................231 Tons
Aluminum ..............................................14 Tons
Plastic Bottles ........................................34 Tons
Various Plastics (HDPE) .........................72 Tons
Wood, Carpet and Carpet Pad ...........217 Tons
Food .....................................................660 Tons
Glass .......................................................95 Tons

Total YTD Recycled ..................2464 Tons  
                                 or 4,928,850 Pounds

Amounts are through October 2008

Our Recycled Aluminum is the  
equivalent of 512 barrels of oil  
or 23,550 gallons of gas!


